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(«

At NWES, we believe in the ripple
effect of empowerment — one act
of kindness, one life changed, can

emanate and transform an entire

community.”




Executive Director’s Note

By the time 2024 closed, Northwest Family
Services (NWFS) had provided hope, resources,
connections, and skills to 20,000 youth, adults,
and families facing challenges. Even with low
unemployment rates, our community continues
to experience increased homelessness, mental
health challenges, drug addiction, food insecurity,
staggering dropout rates, widening gaps between
income and expenses, and government budget
shortfalls. It’s no wonder folks need a helping
hand—and we are privileged to provide that
hand.

We are proud that, again in 2024, NWFS was
recognized among Oregon’s 100 Best Nonprofit
Organizations to Work For, as well as listed among
the nation’s Great Nonprofits. This recognition
reflects our intentional focus on treating all
people with dignity and respect. Our staff are

our greatest treasure, and they are frequently
celebrated for their incredible work ethic and
compassion for those who are most vulnerable.

There were so many accomplishments in 2024,
but I'll mention just a few. In late summer, we
opened a site in Gresham to serve one of the
most diverse communities. Our staff who work

in 13 schools in East Multnomah County now
have a landing spot—a place to offer tutoring and
mentoring for youth, and to host workshops for
the community.

We are also outgrowing our office space in
Milwaukie, where we serve 26 Clackamas County
schools with prevention services, as well as
substance use assessments and treatment. Teens
are definitely struggling and often turn to drugs
and alcohol for solace. Our staff are there to help
them find positive alternatives and guide them on
a journey to a better future.

An exciting addition in 2024 was our partnership
with Clackamas County Family Treatment Court
and ODHS to provide intensive outpatient
treatment. When successful, participants

either gain more time with their children or
achieve full custody along with sobriety. Family
reunification—under healthy conditions—is
always a goal. While the program started slowly,
it has steadily been growing—hence the need for
a bigger space.

“In 2024, NWFS provided hope, resources,
connections, and skills to 20,000 youth,
adults, and families facing challenges.”

Finally, | want to draw attention to the
partnership between the City of Gladstone,
Gladstone School District, Hillside Community
Fellowship, and Clackamas County. Clackamas
County Supportive Housing Services awarded
a three-year grant to fund our Gladstone Food
Pantry. The need continues to rise—up 156%
from 2023. We are now seeing over 800 visits
a month, including homebound elders and
Backpack Buddies, at our weekly food pantry. All
are welcome.

Our food pantry is part of the Oregon Food Bank
network, and we are grateful for supplemental
donations from Trader Joe’s, Walmart, Target,
and Creature Comfort (yes, fur babies need to eat
too!), among many others.

Please read through our 2024 Impact Report to
see most of the areas we serve. And, as | always
say, with our many partners and supporters, we
are better together.

-Rose Fuller, Executive Director



Since 1983, Northwest Family Services (NWFS) has supported family stability, child well-being, and
victims of crime by addressing the social determinants of health. At NWFS, we do more than meet
needs—we empower people. Over 20,000 neighbors in the Portland and Salem metro areas turned

to us in 2024 for support with basic needs, behavioral health, health & systems navigation, housing
stability, and youth empowerment. Our culturally responsive team shows up, in English and Spanish, to
meet folks where they are and help them move forward.

Our Holistic Approach

Our approach is holistic, offering wrap-around services to help individuals and families thrive by
providing resources and support tailored to their unique situations. Whether it’s guiding people through
complex health systems, ensuring stable housing, offering mental health and substance use services, or
empowering vulnerable youth, NWFS is committed to empowering our community to thrive.

Basic Behavioral
Needs Health
Youth Health & Sytems
Empowerment Navigation
Housing
Stability



Basic Needs

Nourishing & Supporting Our Community

At NWFS, we recognize that stability begins with
meeting basic needs. In 2024, we provided vital
support to individuals and families by offering
access to nutritious food, essential supplies,

and critical resources. From extreme weather
preparedness and transportation assistance

to food security and wraparound support, we
helped community members navigate immediate
challenges while building a foundation for
long-term well-being. By addressing these
fundamental needs, we empower people to move
forward with greater security and resilience.

Gladstone Food Pantry volunteers

«

With seven extra mouths to feed due to
unforseen circumstances, the pantry’s
food has been a lifeline for me and my
unexpected guests.”

Our Impactin 2024

10,450

diapers were distributed to 232 families through our
partnership with the PDX Diaper Bank—165% more
than in 2023 —helping parents focus on their children,
not the cost of care.

9,479

visits to our Gladstone Food Pantry, delivering critical
nutrition to the community. That’s a 156% increase
from 2023 when we saw 6,094 visits—reflecting the
growing need for food assistance.

3,169

free bus passes distributed to youth and adults,
through our partnership with Tri-Met.

735

community members in Clackamas and Multnomah
Counties received Emergency Preparedness Kits and
resources through our Climate Change program.

607

individuals received wrap-around services—food
insecurity, housing stability, employment, legal,
education, and parenting support—through our Family
Support & Connections program.

540

food boxes provided to our program participants
through our internal pantry, Food Matters.

86

low-income individuals navigated through the process
of filing their taxes through our Tax Navigation
program.

24

families received tailored financial support—rent,
utilities, and high priority needs—through our
participation in Clackamas County’s Agile Funding
Committee.

20

financial classes conducted through our Tax Navigation
program.




Behavioral Health

Fostering Mental Wellness & Recovery

NWES takes a holistic, person-centered approach
to behavioral health, ensuring that individuals
receive the support they need to navigate mental
health challenges and substance use recovery.

In 2024, we expanded our services by launching
an Intensive Outpatient Program and partnering
with Family Treatment Court to provide
specialized support for parents working toward
recovery and family reunification. Both programs
are already growing, reflecting the critical need
for these higher levels of care in our community.

We continue to provide accessible, culturally
specific services tailored to the diverse needs

of those we serve. Through counseling, peer
support, and integrated care, we address both
immediate concerns and long-term well-being,
empowering individuals to heal, build resilience,
and regain stability in their lives.

Hear Alexis’ recovery journey at bit.ly/nwfsalexis

«

Since I joined this program my life has
started coming together. I have a good
relationship with my counselor and with the
staff at NWFS.”

Our Impactin 2024

332

parents with open child welfare cases supported with
recovery support services.

300%

growth in our Adult SUD program.

118

clients participated in weekly therapy, with 17%
receiving culturally and linguistically specific services in
Spanish.

98

people attended Mental Health First Aid classes (38 in
Spanish, 60 in English).

89

staff and community members trained as ASIST
Caregivers, equipped to provide suicide intervention
and prevention.

50%
of parents referred to our recovery support programs
at least partially achieved program goals.

49

parents completed the Parenting Inside Out course,
empowering them to rebuild strong relationships with
their children.

48

individuals received community-based mental health
and substance use support.

46

individuals served through our Intensive Outpatient
Treatment program.

20

families guided through Family Treatment Court.

3

babies welcomed in sober homes while launching
our Doula Program to address the unique needs of
expecting parents in early recovery.



http://bit.ly/nwfsalexis

Health & Systems Navigation

Connecting People to Vital Care

Navigating systems can be complex, but NWFS
is here to guide individuals every step of the
way. Our Health & Systems Navigation programs
help community members overcome barriers to
care by providing culturally responsive support,
connecting them to essential services, and
ensuring they receive the screenings, follow-
ups, and treatments they need. From preventive
care to chronic disease management, we take a
holistic approach that empowers individuals to
make informed health decisions and access the
resources necessary for long-term well-being.

Our Health & Systems Navigation team: Watch our video

with OHA at bit.ly/nwfs-oha

«

My 74-year-old grandmother was diagnosed
with stage I breast cancer months ago.
Thanks to the support of Northwest Family
Services, the whole process was easier, and
today, my grandmother can say she is a

breast cancer survivor.”

Our Impactin 2024

3,117
people received assistance with enrolling in and

navigating the Oregon Health Plan through our
Healthier Oregon Program.

1,094

people in Marion & Polk Counties served by Project
Access Network.

393

women received free breast and cervical cancer
screenings through the ScreenWise program, with
follow-up navigation for further care.

174

individuals asissted with enrolling & re-enrolling into
the Kaiser Permanente charitable health plan.

167

individuals accessed vaccines (COVID-19 boosters and
flu shots) at 6 events in Clackamas County through our
Vaccine Navigation program.

120

portable air conditioners distributed to individuals
with chronic & respiratory illnesses in Clackamas &
Multnomah Counties.

105

community tabling events attended by our Health
Navigation team.

95

individuals received dental services, including
extractions and fillings, through our partnership with
Medical Teams International.

83

families supported for 2-3 months by our DHS
Navigation team with wrap-around services.

68

women received free mammograms at 4 screening
events in Salem.



http://bit.ly/nwfs-oha

Housing Stability

Securing Safe Shelter for Vulnerable
Populations

Stable housing is the foundation for well-being,
and NWFS is committed to helping individuals
and families secure and maintain safe living
conditions.

In Clackamas County, our housing programs
serve:

e Adults & Families

e Youth up to age 24

e Youth aging out of the foster care system

e Domestic violence survivors

e Medically compromised individuals who are
referred by OHP to help with their Health
Related Social Needs (HRSNs)

We help them overcome barriers to becoming
housed, help them find housing, and then work
with them on long-term solutions to keep their
housing.

Our housing team with program participants at their
holiday party

«

Honestly, at first, you feel bad because you

don’t think you’ll end up in a place like this...

You feel small, but the [NWFS staff] make
you feel that you are not alone... that you are
somehow supported.”

Ourimpactin 2024

688

people served across our housing programs.

201

families housed through our housing programs.

155

youth at risk of becoming houseless helped to stabilize
through our Youth Homelessness Diversion Project, in
partnership with AntFarm.

88

individuals—31 families—sheltered and supported
through Casa Esperanza, our domestic violence shelter.

Individuals Served
by Housing Programs

Youth

STRA (Short-Term
Rental Assistance)

. HRSN (Health-
DR . Related Social Needds)

Adults




Youth Empowerment

Helping Youth Thrive

Grand Opening of our Gresham Office

NWES is committed to equipping young people
with the tools, support, and opportunities

they need to build bright futures. In 2024,

we provided mentorship, life skills education,
and access to critical resources that empower
youth to overcome challenges and achieve their
goals. Our holistic approach includes leadership
development, academic support, and culturally
responsive programming, as well as Substance
Use Disorder intervention and treatment
services that help youth make healthier choices
and build strong foundations for the future. By
addressing barriers and providing meaningful
support, we help young people gain confidence,
independence, and the skills needed to thrive.

«

The Children of Incarcerated Parents
program was a huge help in my life. It was a
chance to have a guaranteed meal and time
away from home.”

Our Impactin 2024

1,834

students in East Multnomah and Clackamas Counties
attended substance use prevention presentations
through our Drug-Free Coalitions.

1,619

youth served by East Multnomah County prevention
activities.

618

youth in Clackamas and Multnomah Counties
accessed Alcohol and Drug Counseling and Peer
Support Services through our Transitions programs.

395
youth received CADC (Certified Alcohol & Drug

Counseling) services—a 100% increase from last
year—through our Clackamas Transitions Program.

240

people received Narcan kits through our Drug-Free
Coalitions at community events and resource fairs.

117

youth received tutoring support in English and Math for
high school and GED preparation.

87

children supported through our Children of
Incarcerated Parents program.

37

youth supported through our Re-Engagement program
(EMRES/ROG) across Gresham, Centennial, Reynolds,
and Sam Barlow high schools.

15

organizations and companies partner with us on our
Drug-Free Coalitions in East Multnomah and Clackamas
Counties.

13

students earned a high school diploma or GED with
support from our Re-Engagement program.




NWFS’s Federal Tax ID is
#93-0841022

Our financials are presented as percentages, as
our FY 2024 audit is not yet complete.

Revenue Expenses
B 44%: Local (Metro/County/City) Grants B 32%: Housing Programs
B 36%: State Grants B 25%: Youth Empowerment Programs
B 8%: Earned Income B 18%: Health & Systems Navigation Programs
M 6%: Federal Grants B 12%: Admin
4%: Foundation (private/public/corporate) Grants 9%: Behavioral Health Programs
B 22%: Contributions & Donations B 3%: Basic Needs Programs

W2 Fundraising

Mary Abbott Portillo, Board President; Broker, Coldwell Banker Bain
Megan Rooksby, Board Vice President; Discovery & Solution Architecture Design Consultant, CWT

lliana Fontal, Board Secretary-Treasurer; Operations and Policy Analyst 2, Paid Leave Oregon- Oregon
Employment Department

Ryan Lovett, Past Board President; Managing Partner, SEPR Consulting

Joanna Pienovi, Past Board Secretary-Treasurer; Owner, Fuji Produce; Finance Committee
Michael Fuller, Retired Project Manager

Anna Grosz, M.D., Medical Director - Clinical Decision Support, NW Permanente

Jennifer Johnson, Vice President, Branch Manager, Umpqua Bank

Mark Meek, Senator — OR District 20; Managing Principal Broker/Owner, Avid Real Estate

Jamie Vorasai, Vice President - Relationship Manager, Washington Trust Bank
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The Ripple Effect of Empowerment:
How One Opportunity Creates Change

Jayson and Terence, Case Manager

Jayson was referred to NWFS in 2018 as a high
school sophomore with low attendance and
poor grades. NWFS offers support to students
facing academic challenges, and Jayson worked
with his case manager, Terence, to identify goals
and build skills. He improved his attendance,
made up credits, earned good grades, joined
extracurriculars, and graduated in 2020.

He continued working with his case manager and
engaging in NWFS programming until enrolling
at Mt. Hood Community College in 2021 to study
cybersecurity.

That year, when NWFS’s IT department needed
help, Terence recommended Jayson for the role.
He was hired part-time to work with IT Director
Sean, who mentored him in technical services
and navigating a professional office environment.
Jayson progressed from having little experience
to becoming a skilled IT worker, earning industry-
recognized certifications, and attending national
cybersecurity conferences.

Jayson credits NWFS’s case management and
youth programs with helping him get where he
is today. After nearly four years at NWFS, he is
moving into a cybersecurity role in the private
sector. While we will miss him, we could not be
more excited for what lies in his future.

Thursday, May 8 | 6 PM
Abernethy Center, Oregon City

Join Us
Before April 1: $100 ticket | $800 table
After April 1: $125 ticket | $1,000 table

Buy your ticket now

at bit.ly/nwfs25gala
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http://bit.ly/nwfs25gala




