NWFS

NORTHWEST
FAMILY SERVICES

STRATEGIC PLAN

2025-2027




STRATEGIC PLAN NORTHWEST FAMILY SERVICES OR2S -2 027

Note from the Executive Director

ur team at Northwest Family Services has a profound sense of caring and compassion
Ofor others— no matter how difficult the circumstances. Loaded with skills, experience,
and resources, we walk alongside folks who have experienced significant trauma, difficult
circumstances, generational poverty, and, sometimes, bad luck.

The past three years have been marked with expansion and growth in all areas of our
service. Through these efforts, we have established a lens to look ahead to possibilities,
opportunities, community needs, and internal capacity.

It is with excitement and trepidation that we focus forward in these times of uncertainty. In
mid-2024, our board, managers, staff, community partners, and participants spent the better
part of 6 months evaluating, researching, discussing, and establishing a direction for how our
next three years could look.

We know we walk in unity with our funders, community partners, donors, and the
community to support a livable and sustainable community. We are eager to move forward and
always ready to pivot as our large, yet small, world is ever changing.

Rose Fuller

Executive Director
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Prologue: Our story

Our History

Since 1983, Northwest Family Services
(NWFES) has been a culturally responsive
organization with a wide array of programs
that address basic needs, behavioral health,
health navigation, housing stability, and
youth empowerment in the Portland and
Salem metro areas.

Our approach is holistic, offering wrap-
around services to help individuals and families
thrive by providing resources and support
tailored to their unique situations. Whether
it’s guiding people through complex health
systems, ensuring stable housing, offering
mental health and substance use services,
or empowering vulnerable youth, NWFS is
committed to making a positive impact.

At NWFS;, we believe in the ripple effect
of empowerment — one act of kindness, one
life changed, can emanate and transform an

entire community.

Supporting family stability, child well-being,
and victims of crime by addressing the social

determinants of health.

Empower the people we serve to live, grow,

and succeed.

All people deserve to be treated with dignity
and respect. Everyone benefits from support
during difficult times, with the hope they

can experience self-sufficiency. We walk
alongside folks and believe everyone deserves
agency over their own lives. It is our fervent
belief that everyone has the capacity to

create positive change. We recognize this

only happens when we work together as a

community.
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Our planning process

The NWFS strategic planning process included three phases:

Get Clear: The initial months of planning were spent listening to participants, staff,
board members, community partners, funders, and thought leaders through three
methods: (1) Interviewing 32 individuals who ranged from community partners to
vendors to funders, (2) Collecting 29 survey responses, and (3) Hosting three in-person,
two-hour community dialogues attended by over 50 community partners, staff, and board
members. These efforts provided valuable insights, helping to refine NWFS’s identity and

future direction.

Get Focused: The input received from the first phase of engagement was reviewed
by the board and management team, resulting in the identification of five clear and
compelling strategic directions. These five directions are presented in this plan, along with

a description of the desired future outcomes and the impact NWFS aims to achieve.

Get Moving: The process involved many participants in designing key strategies

for each direction, emphasizing the value of participation. For each direction, several
strategies were identified to guide the effort and ensure progress. The meaning, steps to
take, and desired outcomes for each strategy were clearly articulated. These strategies will

map the future, detailing the what, when, and how of moving toward a future of impact.

Our 2025 - 2027 Strategic Plan for NWFS is designed to
elevate our impact and deepen our connection with the
communities we serve. Anchored in our commitment

to compassionate, evidence-based care and social
justice, this plan will drive us to refine and expand our
services, strengthen our organizational culture, and
embrace innovative ways of influencing and serving the

communities in our region.
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Part 1 - Identity for the Future

Our strategy for the next three years is rooted in our identity, the values we hold, and the cause

we carry.

A - How We Show Up

We are committed to living our values

Everyone deserves to have basic
needs met. We believe every person

and fulfilling our fundamental promise to has the right to have access to food,

ourselves and to others: stable housing, health care, education,

Compassionate. In all things, we care
about the humanity of each person and

exercise empathy and understanding to all.

Respectful. In all things, we treat people
with respect, honoring the human dignity

of each person in every situation.

Responsive. In all things, we are creative,
flexible, and adaptable to provide the best
and most fitting supports to the people we

serve.

regardless of background or circumstance.

Everyone needs guidance and
support through difficult times. We
believe every person needs others at times
to provide help and perspective to reach

their best possible potential.

Everyone deserves to have agency
over their own lives. Every person
should have the power of voice and choice

to create the lives they want to lead.

No one should have to be alone in

their struggle. All people face difficulties

B - What We Believe

We are rooted in core beliefs that hold us in their lives at some point, but no one

steady in our work and keep us grounded in should have to face it alone and without

the reason why we do what we do: support.

All people deserve to be treated with
respect. Regardless of background,
language, education, mental health,
addiction, housing status, disability,

race, sexual orientation, we believe every
person has dignity and should be treated

with respect.

Everyone has the ability to create
positive change in their lives. We
believe in the power of the human spirit
to persevere and create a future that

is meaningful, given the right kinds of

supports.

There is hope for everyone. Even the
darkest of circumstances, we believe there

is hope for every life.
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C - The Impact We Want to Have

Our aim is to make a positive difference in
people’s lives. We seek to see, as a result of

our work together, the following impact:

1. People are stable
e Emotionally and relationally
stable
e Food and housing secure
* Independent and self-sufficient

¢ Alleviated poverty

2. People are healthy
« Free of addictions
« Healed of trauma
» Resilient in the face of life’s
challenges
« Positively connected to others and

networks of supports

3. People make the most of their lives
« Have agency and self-determination
to improve their life-situations
» Advocate for themselves and others
« Empowered to pursue the lives
they want
» Make informed decisions to take

opportunities for their lives

D - The Approach We Take

The ways we engage our work is characterized

by the following values:

Person-centered — We are at our best
when we are centering and respecting
the unique voice, lived experience, and

personal expertise of each person.

Culturally responsive — We are at our
best when we are attuned to the cultural
characteristics and dynamics of each
person and every community and provide
culturally appropriate programs, services,

and responses.

Trauma-informed — We are at our best
when we appreciate the context of trauma
for each individual, match our supports to
the individuals preferences, and pace our

work with sensitivity to the history people

present with.

Meeting people where they are

at — We are at our best when we are
nonjudgemental and accepting, when we
start where people are and not demand

they be anywhere else than where they are.

Personally connected — We are at

our best when we engage with people
authentically, when we are present and
attentive to the human experience of each

person.

Building capacity — We are at our best
when we are building the capacity of
people to exercise their unique power and

act as agents on behalf of their own lives.
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Part 2 - Strategic Directions

Northwest Family Services has five strategic directions that are grounded in our identity and

recognize our needs and opportunities. To increase our positive impact, we will focus our efforts

in these directions over the next three years:

Direction #1

Diversify and reinforce funding sources

To facilitate our work and livable wages

for staff, we will expand our community of
support, deepen funder engagement, and
increase alternative funding modalities. We
will convert supporters and partners into
donors. We will continue to be mindful of
pursuing funding that is within our mission
and experience and collaborating where
otherwise productive. We will continue to

strengthen our financial discretionary savings.

Direction #2

Strengthen and expand preventative
and behavioral health programs and

services

We will continue to solidify and expand our
behavioral health programs to include the full
continuum of care (prevention, substance use
disorder, and mental health) up to recovery,
providing accessible services. We will be
nimble in our responsiveness, developing our
capacity to meet the needs of communities

with programs and services while we retain

the current strengths of our core programs.
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Direction #3

Support staff wellness, flourishing,

and sustainability

We will work towards the right organizational
structure that will support our work while
maintaining our positive culture. As part

of this, we will invest in staff development,

to help them flourish and realize their full
potential. We will advocate for and seek
funding to provide living
wages, adequate benefits,
and sufficient training
opportunities, as well as
to cultivate a talented

leadership team.

Direction #4

Intensify advocacy
efforts through
community

partnerships

We will maintain and
enhance meaningful
partnerships throughout
the communities we serve
to amplify our work and extend the impact

of our services through public policy and
advocacy. This will involve strengthening and
expanding our coalitions of partners to fill the
gaps in services for communities and provide
increased consistency in programming to

those most vulnerable throughout our region.

Direction #5

Improve data, evaluation, and

information sharing

We will improve our ability to gather, analyze,
and utilize meaningful data to inform decision
making, improve our programs, and deepen our

impact. We will improve our systems of data

collection, analysis, management, and reporting.




STRATEGIC PLAN NORTHWEST FAMILY SERVICES OR2S -2 027

Part 3 - Frames of Action

To make progress on our strategic directions, we have identified strategies to guide our work
into the future.

Direction #1 - Diversify and reinforce funding sources

Strategy 1.1 Expand Billable services to increase revenue

Aim Objectives

The purpose of this strategy is for NWFS to be * Improve HRSN billing.

self-sustaining and not have to rely on unstable * Increase behavioral health services especially
funding sources. This will help us to increase the mental health services.

services we are able to provide based on need and * Add commercial insurance.

not contracts. It will also stabilize our continuity of * Offer trainings to other community partners and
care. participants.

* Add billable DUII services.

* Provide adolescent intensive outpatient

programming.

What we will do What will result from what we do

* HRSN. Focus on stabilizing and expanding the * |Increase in referrals for all programs as well as
outreach and engagement that we can bill for. additional support for the participants.

¢ Increased Mental Health (MH). Increase MH e Ability to hire staff to serve the clients based
provider productivity by adding QMHPs to on the clients’ needs and not solely on grant
provide MH services. Increase services for high funding, sustainable.
school and above. * Increased number of MH providers and improved

e Commercial Insurance. Get credentialed with referral system.
3-4 commercial insurance plans and update * Increase in billing for allied behavioral health
appropriate protocols and work flows. provider staff, such as CHWs, doulas, peer

¢ Trainings to other community partners. Offer support specialists, etc.

CEU-type professional advancement trainings
for a cost.

¢ Bill for allowable services that we already provide.
Determine what current services are billable.

¢ Add DUII Services. Connect with ADES
organizations and develop relationships to
get referrals once we are DUII certified, build
curriculum, and staff appropriately.

¢ Intensive Outpatient (IOP) Program. Ensure staff

are trained to refer internally.

Key Output Metrics Key Outcome Metrics
Increase in billable services. Increase in discretionary revenue from billable
services.
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Youth Empowerment:

Children of Incarcerated Parents

We are a st 1 break cycles of incarceration for

group oulings
= Syslem/Resource navigation & occess; suc ook

Bosed on ocademic iterature; Trouma-nformed,
Parenting inside Out patent education

CIP Commiltee — Community-level outreach, education, advocacy.

Relerok & inquines: Chlockhwal@nwit org. Find out more: hitg

& fomily support

Centered Approaches;

Strategy 1.2 Convert supporters into donors

Aim

To reflect the same care and support we provide
to the community in how we approach funding,
ensuring that our staff are paid livable wages. By
generating greater awareness of our agency’s
work and building stronger relationships with
health systems and business supporters, we can
expand our donor base and secure additional
unrestricted funds. This will allow us to address
community needs more effectively, fund initiatives
beyond what restricted grants can cover, and

invest in the people who make our work possible.

Objectives

Advocate at the state, local, and federal level
for legislation that improves the contracting
process.

Recruit board members with connections to
health systems and local businesses.
Strengthen engagement with health system
supporters and business sponsors.

Host community-based events to build
relationships, increase visibility, and convert
participants into donors.

Increase the frequency of item wish lists and
social media promotions to attract in-kind and
monetary donations.

Empower and engage the community by hosting

storytelling workshops that highlight our impact.

Strategy 1.2 continued on next page

10
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Strategy 1.2 continued

What we will do

* Networking and Relationship-Building
* Host networking events (e.g., “Community
Builders”) at all office locations to engage
local business and health system supporters.

* Recruit and onboard board members with

connections to health systems and businesses.

* Increase third party fundraising events.

* Be intentional in encouraging the community
to hold events that support NWFS.

* Determine organizational needs that might be
supported by local businesses and talk with
them about donations.

°* Empathy-Building and Storytelling.

* Create and facilitate story-writing and
storytelling workshops to share client
experiences.

* Develop messaging that
generates empathy and
highlights our impact to
motivate donations.

* Opportunities for direct
giving.

e Strategically update and
promote wish lists for
specific program needs
(e.g., shelter supplies,
youth programming,
senior client needs).

* Post wish lists on
social media to reach
a wider audience and
convert followers into

supporters.

Key Output Metrics

# network events.
# fundraising events.

Increase in storytelling.

What will result from what we do

* Increased Donor Base - A measurable increase
in new individual and business donors who were
previously supporters or partners.

* Enhanced Community Engagement.

* Strengthened relationships with local
businesses, health systems, and community
members through workshops and events.

° Increased visibility of NWFS programs and
mission within the community.

* Empowered Clients - Clients feel empowered
and heard through storytelling.

* Growth of Unrestricted Revenue
* Increased revenue from donations and

sponsorships.

* Progress in meeting discretionary savings

goals.

Key Outcome Metrics

Increase donor base.

Increase unrestricted revenue.
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Strategy 1.3 Create Staff, Board, and Past Participants as Fundraising Ambassadors

Aim
The purpose of this strategy is to leverage the
unique voices and connections of staff, board

members, and past participants by empowering

them to serve as ambassadors for NWFS’s mission.

What we will do

Training and Empowerment.

Determine organizational elevator pitch.
Provide fundraising ambassador training.
Host storytelling workshops to equip
ambassadors with skills to share client stories
ethically and compellingly.

Storytelling and Impact Communications.
Develop a storytelling strategy that highlights
NWFS’s programs and participants’ successes.
Regularly collect, refine, and share impactful
client stories in newsletters, on social media,
and in donor communications.

Strengthening Donor Engagement.

Host donor engagement events.

Key Output Metrics

# trainings.

# story-telling events.

Objectives
Train ambassadors in storytelling and donor
outreach to effectively represent NWFS.
Increase NWFS’s visibility through storytelling
and data-driven impact communications.
Deepen donor and funder engagement through

meaningful relationship-building.

What will result from what we do

Stronger Donor Relationships.
Increased donor retention and acquisition
due to targeted engagement efforts led by
ambassadors.
Growth in unrestricted funds and sponsorships
to support livable wages and discretionary
savings.

Enhanced Storytelling and Visibility.
Improved storytelling practices lead to
increased donor engagement and greater

awareness of NWFS’s impact.

Key Outcome Metrics

Increase in donor engagement.

Increase in public awareness of NWFS.
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Direction #2 - Strengthen and expand preventative and behavioral health programs
and services

2.1 Grow partnerships to extend the reach of programs and services

Aim Objectives

The purpose of this strategy is to build stronger, ¢ |dentify and address, as possible, areas of need
more meaningful, more strategic partnerships and gaps in services.

to expand the reach of programs and services * Strengthen partnerships in the community.
throughout the communities we serve, decreasing e Utilize partnerships to foster stability and
service gaps or disruptions in the continuum of continuity of services throughout the

services for the people of our communities. communities we serve.

* Work towards a sustainable continuum of care.

What we will do What will result from what we do
* |dentify needs and gaps. * Strengthened partnerships in the community.
* Prioritize focus areas. e Fulfilling unmet needs in the community.

* Conduct needs & gaps assessment with
community partners in prioritized focus areas.

* Determine strategies for addressing what we can
within our service model.

* Build on existing partnerships / coalitions.

Key Output Metrics Key Outcome Metrics
Completion of gap analysis. Increase reach of service provision through
# partnerships. partnerships.

Increase in effectiveness of partnerships (survey).
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2.2 Amplify our influence for communities we serve

Aim

The purpose of this strategy is to increase our
ability to bring our expertise, experience, and
perspectives to our work in the community. This
will expand our influence through knowledge
transfer. It will increase our impact by the sharing
of best practices, strategies and approaches,

as well as learnings to the benefit of our

communities.

What we will do

* Evaluate communication plan and methods of
sharing our work.

* Develop internal and external fundamental
trainings for staff and community partners.

e Commit to ongoing training and development of

staff so they can better serve the community.

Key Output Metrics

# and level of staff training.

Objectives

* Articulate how we are best able to contribute to
the community.

* Develop means and methods for sharing,
training, and supporting other partners and
organizations.

* Train and develop staff to maximize
opportunities for influence.

* Evaluate the impact of our influence.

What will result from what we do

* The constellation of services we provide
collectively supports the communities we serve.

* Trainings elevate the core competencies of
NWEFS staff and partner staff who serve the

communities.

Key Outcome Metrics

Increase leadership and influence in communities.
Progress in attitudes, aptitudes, and behaviors of

partners and community.
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2.3 Deepen our impact in vulnerable and underrepresented communities

Aim

The purpose of this strategy is to utilize our people
resources to deepen the impact we have in vulnerable
and underrepresented communities. The goal is to
hire individuals who reflect the communities we serve
and to develop our collective abilities, aptitude, and
expertise to maximize the positive impact we have

in the communities we serve.

What we will do

* Continue to post open positions in population
specific places.

* |dentify and train population-specific providers
to ensure representation of the various
communities we serve.

* Facilitate opportunities for the communities we
serve to provide us with their expertise on how
best to help uplift their communities.

e Periodic surveying of staff, participants, and

community members.

Key Output Metrics

% representation of staff to community

demographic profiles.

Objectives

* Increase our ability to recruit staff from the
diversity of our communities.

* Enhance our strategies to deepen our impact on
the communities we serve.

* Use data about program and service
effectiveness to evolve our strategies for making

our impact more durable.

What will result from what we do

* More robust and culturally responsive service to
the community.
* Greater efficacy of programs and services in

historically marginalized communities.

Key Outcome Metrics

Improved outcomes in diverse communities.
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Direction #3 - Support staff wellness, flourishing, and sustainability

Strategy 3.1 Provide crisis and safety support for staff

Aim Objectives

At NWFS we believe that to be able to help the * Keep these trainings mandatory for all staff
people in our community we must start with e Staff feel supported in self-managing their wellness.
having a supported staff. We want to help our * Have managers and supervisors offer special

staff avoid burn out through professional training support to staff:

and support and with appropriate organizational * Provide specific support and training to managers
policies. and supervisors.

What we will do What will result from what we do

* Make wellness trainings available o Staff will feel supported.

e Create effective crisis support network within NWFS. e Staff will grow in aptitude and acumen.

e Create avenues for collaboration, support, and e Employee retention rate will improve.

training for managers and supervisors.

* More effectively utilize staff and agency
programs including EAP.

* Create employee retention rate tracking,
including compiling high level data on why

employees leave NWFS.
Key Output Metrics Key Outcome Metrics

# supports provided for employees. Employee retention.

Employee satisfaction.

Strategy 3.2 Strengthen awareness of benefits

Aim Objectives

By providing information and resources to staff * Create and promote a benefits channel on Teams.
members, they become aware of the many ¢ Post benefit information, presentations, and links
benefits that are available to them. to the benefits channel.

What we will do What will result from what we do

e Create a benefits channel on Teams. * Increased employee satisfaction.

¢ Add organizational chart and benefit information * Employees will get more value from their

to benefits channel. benefits.
e Display posters in each of the locations. e Better health/wellness.
¢ Roll out to employees. * Employees feel supported.
Key Output Metrics Key Outcome Metrics
Increase in benefit information to employees. Employee satisfaction.
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Strategy 3.3 Provide livable wages

Aim Objectives

Whenever possible, we apply for grants and * Share with funders and legislators the need

funding that include a request for a livable wage. to have competitive staff salaries that provide

This includes both baseline pay as well as plans livable wages.

for COLA / performance increases over the grant * Plan with coalitions and work groups so we

period. are advocating collectively and have power in
numbers.

* Gather data and testimonials to share at
contract meetings & regular check-ins to

demonstrate the need/request for increases.

What we will do What will result from what we do
* Educate funders and legislators. * |ncreased awareness of staff experience.
* Plan with coalitions and work groups so we * Improvements in staff compensation.

are advocating collectively and have power in

numbers.

* Gather data and testimonials.

Key Output Metrics Key Outcome Metrics

Level of advocacy for employees. Improved indicators on staff thriving.
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Strategy 3.4 Strengthen Internal Continuum of Care

Aim
The purpose of this strategy is to fortify NWFS
to make social services a life’s work - providing

support needed to continue in the field long term.

What we will do

* Provide self-care training to develop the
employee’s personal skills.

* Create policy consistency across the agency
programs. Provide staff / interns with
professional education / training opportunities
within the organization.

* Train new and upcoming supervisors and

provide ongoing support for current leadership.

Key Output Metrics

Level of communication of supports for employees.

Level of training for supervisors to provide

employee supports.

Objectives

e To provide information with sufficient clarity,
access and frequency for staff to know what
their resources/options are when a need arises.

* To increase staff mastery, belonging, and
autonomy in their role.

* To build staff self-care skills and knowledge to
improve staff retention and satisfaction.

* To ensure all staff know what the agency can

provide and what the agency expects.

What will result from what we do

* |ncreased employee confidence and
competence.
* Reduced employee turnover.

* |Increased employee satisfaction.

Key Outcome Metrics

Employee retention.

Employee satisfaction.
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Strategy 3.5 Create protocol and training for all billable services.

Aim Objectives

Strengthening and expanding our preventative and * Expand insurance partnerships.

behavioral health programs is essential to our mission. * Integrate billing into staff culture.

By developing comprehensive protocols and training * Improve client retention and engagement.
for all billable services, we aim to equip our staff * Boost program visibility.

with the tools and knowledge necessary to deliver
exceptional care, optimize our financial resources,

and ensure the sustainability of our programs.

What we will do What will result from what we do

* Conduct a Service Audit: Review current * Increased revenue from billable services.
behavioral health services to identify all billable * Improved staff competency and confidence.
activities and assess gaps in documentation or e Sustainable program funding.
billing practices. * Enhanced client access to services.

* Develop Protocols: Create clear, standardized e Strengthened organizational compliance.

protocols for documenting and billing all
eligible services, ensuring alignment with payer
requirements.

e Staff Training: Roll out comprehensive training
sessions for all relevant staff, focusing on
accurate documentation, billing compliance, and
service delivery standards.

* Monitor and Evaluate: Establish ongoing
monitoring and evaluation processes to assess
compliance, identify challenges, and refine
protocols as needed.

* Report Outcomes: Regularly report on
progress, including revenue impacts, service
improvements, and staff feedback, to

stakeholders and leadership.

Key Output Metrics Key Outcome Metrics

# staff trainings. Improved quality of service.

Compliance standards met.
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Direction #4 - Intensify advocacy efforts through community partnerships

Strategy 4.1 Build legislative advocacy framework and strategy

Aim Objectives
Advocacy efforts tie closely into who we are as an e Teach board, staff, and community members on
organization: we want to empower our community. the importance of legislative work and the skills

to effectively make a difference.

e Connect with and support other advocacy
focused organizations in our community. When
possible, attend lobby and legislative days with
community members to submit testimony.

* Help community members & staff to understand
the importance of engagement at all levels
of government—City Council, Chamber of

Commerce, etc.

What we will do What will result from what we do
e Provide relevant trainings. e |Increased understanding of local government.
e Attend relevant events and legislative days e Improved public awareness.
organized by likeminded organizations. e Greater involvement of the community in shared
e Support coalitions to get voices into the same advocacy.
room and change rules and policies that are e Improved support and public commitment.

hindering positive change in our community.

e Determine NWFS legislative priorities through
conversations with various coalitions.

e Create programmatic impact statements with

program-specific data points.

Key Output Metrics Key Outcome Metrics
Level of investment in capacity-building for Increase in community involvement in advocacy.
advocacy.

20
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Strategy 4.2 Intensify advocacy efforts through community partnerships

Aim Objectives

Strengthening community partnerships not only ¢ Increase social media engagement by sharing
fills gaps in services but also expands our network, impactful stories that amplify our work and
which leads to increased awareness, broader highlight our partnerships.

community support, and greater opportunities for e Grow our newsletter subscriber base and
collaboration, donations, and sponsorships. engagement with external communications.

e Strengthen collaboration through intentional
networking with community partners and

attending their events.

What we will do What will result from what we do
e Empower staff through training. e Stronger community partnerships.
e Share impactful stories. ¢ Enhanced communication and awareness.

e Network with intent.

Key Output Metrics Key Outcome Metrics

Increase in newsletter subscribers. Increase in community partnerships.
% increase in tabling activities.

% increase in staff giving presentations.

Strategy 4.3 Build Partnerships Agency to Agency

Aim Objectives

Amplifying partnerships between agencies would ¢ |dentify existing coalitions, networks, and
maximize resources and assist with collaborative collaborations connected with our agency and
efforts to best support those that are in need. deepen our understanding of them.

e Strengthen our partnership base.

What we will do What will result from what we do
e Collect information on current coalitions across ¢ Maximization of partners resources, effort, and
agency programs. collaborations.
* Increase engagement between agencies. e Greater coordination among partners for shared
action.

e Adoption of common metrics and evaluation

measures.
Key Output Metrics Key Outcome Metrics
% increase in # of staff engaged in outreach as part Expanded reach of impact.

of their workflow.
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Direction #5 - Improve data, evaluation, and information sharing

Strategy 5.1 Improve Learning through Data, Evaluation, and Information

Aim

Data drives the work we do and the work we will
do. The collection and storage of data should be
prioritized to support the continuation of current
funding as well as help us to access other funding

sources.

What we will do

- Centralize data base.
» Increased communication with community
partners.

- Create more efficient surveys for participants.

- Increase awareness and understanding of data.

Key Output Metrics

Increase in data collection strategies.

Objectives

- Easy to access and easy to enter information
into to support staff entering the information
consistently.

- Accessible by management across programs to
review key data points - recognizing that data
generated from other programs can support
funding streams across many programs (trends
within communities).

- Easily generate data points that is up to date in
real time.

- |deally, database would have individual program
data points as defined by program goals and

funder needs.

What will result from what we do

- Increase the quality of our data.
- Improved communication through success
stories and testimonials.

- Improved relationships.

Key Outcome Metrics

Learning from impact data.

Improved impact through data collection.
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Strategy 5.2 Organize/optimal data-collection system

Aim Objectives

We aim to serve participants in an efficient and - |dentify and implement cross-program internal
trauma-informed way, having a shared system to information sharing platform and electronic
communicate between programs would help us system.

with this practice. - Ensure all programs are utilizing the internal

sharing platform and electronic system for
universal intake form.

- Explore options for funding a data analyst

position.
What we will do What will result from what we do
- |dentify system. - Adoption of a common system for initial data
- Ensure utilization. entry and regular updates it established timelines.
- Hire a Data Analyst. « Improved clarity about program data.

« Better decision-making for program
improvement.

- Better reporting and more effective grant-

writing.
Key Output Metrics Key Outcome Metrics
Has effective system been identified? Program integration.
Has data analyst been hired / incorporated into Program improvements.
operations? Amplification of impact.
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Board Addendum
Risk Analysis

We are defining risk in two ways. Scale risk is doing more and growing larger. Innovation is

doing something new where we might not have current expertise.

Scale Risk Innovation Risk

Risk Level
Low
mmm High

5.2 Organize/ optimal data collection system

5.1 Develop an evaluation framework: Identify data points
4.3 Build parternships agency to agency

4.2 Messaging to staff / community

4.1 Develop advocacy framework

3.3 Provide livable wages

3.2 Awareness of benefits

Task

3.1 Develop crisis / safety supports

2.3 Create protocol and training for all billable services

2.2 Strengthen internal continuum of care / internal referral system

2.1 Grow and train population specific providers

1.3 Create staff, board, and past participants as fundraising ambassadors
1.2 Convert supporters into donors

1.1 Expand billable services

Effort Analysis

We estimate the level of effort for each of the strategies spanning the next three years. The
strategies will be multi-staged and ongoing. To manage the allocation of resources, we have
identified the years holding the most draw on our human and financial resources, our time,
money, energy, and attention. The years represented in darker blue indicate the years requiring

more effort than the other years. Our estimation may be adjusted with the shifting needs and
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NWEFS Effort Analysis Gantt Chart (2025-2027)
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